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 CAR INSPECTOR George Cross has been making sure Conrail 
trains are safe to travel for 
eight years. But he still checks 
each wheel and freight car as 
if it was his �rst day — know-
ing that many safety prob-
lems aren’t apparent on a �rst 
look, and it is imperative to 
look at all the angles. 

 On a February night on 
the east track at Port Reading 
Yard, Cross was inspect-
ing an 81-car train of empty 
tankers. Aware that the win-
ter’s extraordinarily cold temperatures 
can increase the running gear’s brittle-
ness, he was taking an extra-close look 
at everything. From a half-car’s dis-
tance, his inspection light’s beam snagged some unusual shading on a 
wheel rim. As he got closer to the wheel, Cross could see that the outer 
rim was cracking on its face and had even begun to shatter. Had the 
train been allowed to go, the car would quite possibly have derailed. 

 He tagged the car and noti�ed the yardmaster to have it removed 
from service. By the time the 81-car train rolled the next morning, the 
damaged car had been removed and was waiting for repair.

 Cross knows that, had he not been so attentive, the light may not 
have caught the wheel in the same way and “snagged” so obviously on 
the crack. 

 “�at’s why I work carefully along every inch of a car,” he said. “I 
don’t rush an inspection, no matter how cold or dark it is — or how 
warm and bright. I take a close look at everything.”

 IN 2013, the Port Newark Container Terminal commenced its $650 million expansion to 
double the number of containers handled. An important part of the plan is to develop an 80-
acre attached parcel for container stacking. For the Judge Organization’s Port Newark ware-
housing operation, the expansion presents a tremendous growth opportunity, but also required 
moving its largest facility. With large industrial facilities becoming harder to �nd, it seemed 
likely that the relocation would be outside of the Conrail North Jersey Shared Asset region. 

 “One of the things we 
worried about most in the 
move was whether our rail 
connection would be as 
smooth and responsive as 
it has been with Conrail,” 
said Judge Organization 
Director of Operations Bob 
Tighe. “We’ve really come 
to count on them to keep 
our busiest operation func-
tioning e�ciently.”

 Judge Organization in 
Port Newark warehouse is 
an important asset to North 
Jersey’s operation. 

 “We do the best we can 
for every business we serve,” said North Jersey Manager of Field Operations Moe Megali. “It takes 
awhile to establish the level of con�dence in our service.” 

 In order to keep that vital relationship alive, Judge and the Conrail North Jersey team looked 
for ways to keep Judge in the North Jersey Shared Asset area.

 Exploring all options, Megali’s team located a suitable, well-located facility that connects to 
Conrail track by a short line partner that Conrail already works with, that can meet the Judge 
warehouse’s current daily 34-car requirement and can expand that count as needed. 

 “We were able to continue operating smoothly right through the move, and our customers 
never noticed a thing,” Tighe said. “We’re glad we could stick with Conrail and can maintain our 
advantage in the expanded terminal facility.”
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